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1.1

1.2

1.3

1.4

1.5

1. FORMALITIES OF AGREEMENT

Agreement Title

This Agreement shall be known as the Cochlear Limited Enterprise Partnership Agreement
1999. This Agreement supersedes the Cochlear Limited Enterprise Partnership Agreement
entered into between the parties in April 1997.

Parties Bound
The parties bound by this Agreement are:

e Cochlear Limited {Cochlear)

e The Australian Manufacturing Workers’ Union (AMWU) in respect of its members
and

¢ The permanent and part-time employees of Cochlear employed in a classification
covered by the Awards described in Clause 1.7 whether members of the Union or not.

Definition

(i) In this Agreement, reference to the Commission shall mean the Industrial Relations
Commission of New South Wales

(i) In this Agreement, the Act shall mean the Industrial Relations Act 1996

Duration

This Agreement supercedes and replaces the Enterprise Bargaining Agreement entered into
between the parties and ratified in the Industrial Relations Commission of New South Wales
on 27 May 1997. It shall operate from the first pay period to commence on or after the
date of approval hereof by the Commission, and shall remain in force until 30 June 2001,
unless varied or terminated under the provisions of the Act.

Declaration

This Agreement has been negotiated through extensive consultation between representatives
of Cochlear management, employees and the AMWU. A Consultative Committee was
constituted for the purposes of formal discussions. The content of the Agreement has been
canvassed between the parties and the employees concerned, or potentially concerned.  All
parties entering into this Agreement, or affected by its coverage, have done so with full
knowledge as to its content, the effect of implementation of its provisions and the effect of
certification hereof.

The parties declare that this Agreement:

6] is not contrary to public interest

(i) is not unfair, harsh or unconscionable to any relev
person

. pe;&%r%}"é‘h{éfﬁla] relgvant

15¢ Ereement

(ii1) was at no stage entered into under duress; and

e

(iv)  reflects the interests and desires of the parties and the persons covered by or
potentially covered by the Agreement.
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1.1

1.2

1.3

1.4

1.5

1. FORMALITIES OF AGREEMENT
Agreement Title

This Agreement shall be known as the Cochlear Limited Enterprise Partnership Agreement
1999. This Agreement supersedes the Cochlear Limited Enterprise Partnership Agreement
entered into between the parties in April 1997.

Parties Bound
The parties bound by this Agreement are:

e Cochlear Limited (Cochlear)

e The Australian Manufacturing Workers’ Union {AMWU) in respect of its members
and

e The permanent and part-time employees of Cochlear employed in a classification
covered by the Awards described in Clause 1.7 whether members of the Union or not.

Definition

(i) In this Agreement, reference to the Comrnission shall mean the Industrial Relations
Commission of New South Wales

(ii) In this Agreement, the Act shall mean the Industrial Relations Act 1996

Duration

This Agreement supercedes and replaces the Enterprise Bargaining Agreement entered into
between the parties and ratified in the Industrial Retations Commission of New South Wales
on 27 May 1997. It shall operate from the first pay period to commence on or after the
date of approval hereof by the Commission, and shall remain in force until 30 June 2001,
unless varied or terminated under the provisions of the Act.

Declaration

This Agreement has been negotiated through extensive consultation between representatives
of Cochlear management, employees and the AMWU. A Consultative Committee was
constituted for the purposes of formal discussions. The content of the Agreement has been
canvassed between the parties and the employees concerned, or potentially concerned.  All
parties entering into this Agreement, or affected by its coverage, have done so with full
knowledge as to its content, the effect of implementation of its provisions and the effect of
certification hereof.

The parties declare that this Agreement:

(i) is not contrary to public interest
(ii) is not unfair, harsh or unconscionable to any relew% Hﬁ’i%

person

||I Industriaj Reglstrar
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(iv) reflects the interests and desires of the parties and the persons covered by or
potentially covered by the Agreement.

(i) was at no stage entered into under duress; and
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1.6

1.7

2.1

2.2

No Further Claims

Cochlear and the AMWU and the employees of Cochlear agree that they will not, for the
duration of this Agreement pursue any extra claims for change in relation to matters dealt
with by this Agreement.

Award Conditions

The underlying Awards with respect to this Agreement are the Metals and Engineering
Industry (New South Wales) Interim Award and the Metals and Engineering Industry (State)
Award.

The provisions of this Agreement stand in place of the conditions set out in those Awards to
the extent of any changes, and the Agreement applies in the event of there being any
inconsistencies between the Award(s) and the Agreement.

Any condition or issue not directly covered in this Agreement, will be referred to the
Awards as mentioned above, for interpretation.

2 PARTNERS WITH EMPLOYEES
Business Environment

Cochlear Limited is world leader in the cochlear implant therapy market with anticipated
growth of 20% pa. With the onset of competitors within the market, the challenge for
Cochlear is to maintain leading edge design and improve and develop new process and
strategies for manufacture, whilst maintaining and growing our customer base.

Company Mission Statement

Cochlear has adopted a Mission Statement, which sets out the objectives for Cochlear, and
the manner in which those objectives have been achieved. The essence of the Mission
Statement is that Cochlear will strive to improve the quality of life for the hearing impaired
by providing the highest quality products and life-long suppoit for our implant recipients.

In pursuit of this mission statement, Cochlear will continue to strive to improve. In that
pursuit Cochlear will continue to strive for excellence, embracing a partnership philosophy,
working with Cochlear’s recipients, healthcare professionals, researchers, suppliers,
distributors and service providers as partners in hearing for life.

2.2.1 Core objectives

2.2.1.1 The parties hereto agree to work together to remain the worldwide leader in
the cochlear implant industry by maintaining our products and services as
the gold standard.

2.2.1.2 The parties hereto agree to work together to secure a working environment
that enables our employees to gain support for, and personal reward from,
their efforts.

2.2.1.3 The parties hereto agree to work together to segure aﬂmm@dusmjr ble

levels of good profitability, thereby providing:sr Pﬁi@ .{%@mrp.p der
loyalty as well as employee opportunity.

| Industrial Registrar
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2.3

2.4

QOur Values

The values outlined below explicitly describe the behaviours that are expected of participants
in Cochlear’'s business.  They help drive a code of conduct, and the parties to this
Agreement acknowledge that each other’s actions will be consistent with these values.

Cochlear agrees to commit itself to the following:

2.4.1 Integrity

e We act with integrity at all times so that our actions can withstand scrutiny,
whether internal or external,

e We regard ethics to be the cornerstone of professional behaviour.

2.4.2 Quality and Reliability

e OQur actions reflect the fact that the quality and reliability of our product is of
paramount importance to us and our customers

s We use world class standards as the benchmark throughout our business
activities.

s Action in response to known potential quality issues receives the highest
priority.

» Quality is the responsibility of all employees, ie Plan => do => check => act.
2.4.3 Continuous Improvement in a Learning Organisation
¢ Continuous improvement is fundamental to our way of working.

o The best learning is achieved by understanding why things went wrong; that is,
mistakes form the basis for learning.

e Personal development is enhanced by effective training, including on-the-job
mentoring.

2.4.4 Open Communication
e We trust and respect fellow employee.
e Direct and unambiguous communication (an open door policy) at all times.

e Use of appropriatt communication channels, in terms of medium and
organisation structure, is emphasised.

2.4.5 Global Perspective ,'FL” ——
|{.' e Fe_gis tered ]
* We use every opportunity to draw on the ben&ﬁr# of ﬁbéﬁlﬂr?!;giglm_,ﬂr

nce.

—————
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2.5

2.4.6

Initiative and Opportunity

e All employees are encouraged and expected to use their initiative in addressing
challenges; ie to focus on finding solutions.

» Employees are responsible for creating opportunities for themselves and to use
initiative in carrying out their duties.

2.4.7 Responsibility and Accountability

2.4.8

e Each employee is individually responsible and accountable for achieving
effective and efficient performance; never assume, always anticipate, be
thorough and complete, and follow through.

e Good performance is recognised; consistently poor performance is addressed in
a timely way to evaluate the cause and identify the support required to improve
performance.

Altruism

¢ In addition to the above operational values, we aim to share the benefits of our
experience through support for training within the cochlear implant industry and
in the setting of standards that advance the industry. )

e Cochlear strives to be a good corporate citizen and a contributor to the well
being of society.

Employees

2.5.1

2.5.2

The employees agree to commit themselves and assist in the process of Cochlear’s
achieving its core values. In this respect the employees will always act with
honesty and with a sense of duty to Cochlear and always strive for excellence in the
performance of their duties, accepting responsibility for individual performance and
output, and recognising the need to achieve excellence in group performance and
output.

In order to achieve this, employees will always act with flexibility and preparedness
to perform duties which are reasonably peripheral to themselves and which they can
perform without endangering their own health and welfare or the health and welfare
of others.

Partners with Employees

2.6.1

Aims and Objectives of the Agreement

It is the aim of the parties to this Agreement to develop and enhance the skills of the
employees as well as the quality of working life of employees with a view to
recognising the objectives and aspirations of Cochlear as stated in its Mission
Statement.

The parties agree to work together to:

s strengthen communication ’ EnteRi?eSLered
e develop the skills of Cochlear P greement

Industrial Re

gistrar
|0 I 3
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create a sense of job satisfaction
create a flexible working environment

2.6.2 Communications

2.6.2.1 The parties agree to work together to listen to issues raised by the other party

and to act on appropriate and reasonable suggestions in a reasonable
timeframe. Cochlear will provide feedback on successes and failures and
consultation on changes in the workplace.

2.6.2.2 The parties agree that:

(4] Suggestions can come:

* from employees

e from supervisors

» from customers and even third party consuitants
e from Cochlear through its executive structure.

(ii) Not all suggestions can be acted upon but it is important that feedback
as to why is adequately communicated.

(ii1) In the same way, not all djrections can be complied with but
employees agree that where this is so, there will always be a
reasonable expectation or justification.

(ivy ~ Changes in the work place are inevitable and we all accept our
responsibility for continuous improvement and constructive
communication when difficulties arise.

2.7 Flexibility

2.7.1

2.7.2

Cochlear’s aim is to create a flexible working environment which allows Cochlear to
best utilise the talents of staff for the benefit of all. Cochlear recognises that
employees seek to enter into stable and secure employment with regular and reliable
working arrangements.

To achieve flexible working hours, the parties recognise the following factors as
contributing to flexibility:

2.7.2.1 That the need for flexible hours in order to enhance efficiency will be
identified in various circumstances, and the opportunity provided to
employees to working flexible hours and adjust to the need of working
flexible hours consistent with their own amenity.

2.7.2.2 The employees agree to be prepared and willing to work flexible hours
where the need is identified.

2.7.2.3 Cochlear will apply any necessary resources to meet the needs of the
changing hours, and any problems which arise either for Cochlear or the
employees as a result of the working of flexible hours.

2.7.2.4 The objective of working flexible hours Will hcﬂﬂgﬂ]i{;]i& {n!ﬂfge through
more efficient and productive work perfﬂfhﬁﬁ‘ibﬁpmd ;quaiﬂﬁgﬁe need

| Wndustria) Registrar
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3.1

32

to work overtime. The employees agree to constructively assist and work
towards the achievement of these objectives

2.7.2.5 Reward mechanisms will appropriately benefit employees for productivity
and efficiency improvements which arise through the working of flexible
hours.

2.7.2.6 The employees will take responsibility individually and collectively for the
utilisation of time, the reduction in overtime worked and the working of
flexible hours, particularly where such hours may be worked without regular
supervision.

2.7.2.7 In the process of identifying the need for the working of flexible hours, and
identifying targets which may be achieved through the working of efficient
and productive work performance, Cochlear will discuss the proposals with
the Consultative Committee, and with the employees who may be affected
with a view to reaching consensus on any initiatives.

3 COACHING FOR EXCELLENCE

Coaching for Excellence is part of the Cochlear Performance Development Review process
and extends across the organisation inciuding those covered by this Agreement. The PDR
Process encompasses:

Cochlear Values and Competencies
Business drivers

Development planning

Appraising performance
Rewarding performance

3.1.1 Through the Coaching for Excellence process all employees should have an
understanding of what drives Cochlear’s business and clear understanding of what
their role is in making that a reality.

Learning and Development

3.2.1 Cochlear agrees to provide for the training and development of employees and the

recognition of skills acquired by employees, thus to achieve job satisfaction and an
acceptable quality of working life. To this end, it is agreed as follows:

3.2.1.1 Employees will be given the opportunity through encouragement and training
to progress through the classification structure through the acquisition of
skills.

3.2.1.2 Training both on site and off site will be made available to all employees
covered by this Agreement especially where such training is designed to
improve the specialised skills of employees.

3.2.1.3 On-site training will be largely provided by experienced staff, including
leading hands.

3.2.1.4 Cochlear will ensure that relevant and apl:fru naﬁug:gmu
ensure that training plans are achieved and Fe tltsp appropriae, Uic

IIJ Industria] Registrar '
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3.3

3.4

322

323

324

3.2.5

Cochlear will ensure that employees are assessed to determine their level of
competency following training, their ability to demonstrate the skills achieved and
such acquisition of skills is given appropriate recognition, including by way of
qualifying the employee to be recognised through the reward mechanism.

Subject to the recognition of skills, employees will be eligible for advancement to
higher levels in the classification structure subject only to the needs of Cochlear and
vacancies in those higher levels.

Where training needs have been identified and training programmes provided, the
employees agree that they will participate in such training in terms of the
requirements of the training. It shall be the duty of each and every employee to
satisfy such training requirements, and to demonstrate that they have acquired the
skills and knowledge provided for under the training programme.

As part of the training, employees may be given the opportunity to undertake work
at a higher level relevant to the skills matrix. In this event, employees will not be
paid commensurate with the higher level but the employees agree that they will not
be paid at a higher level but the work will be regarded as part of the training
process.

Career Development Matrix

3.3.1

332

333

The Cochlear Career Development matrix is the system of ensuring opportunities
and skill development for employees. It provides employees with an “Open”
system of assessing skills and competencies.

The matrix is broken into two areas:

3.3.2.1 Core Stream - consists of competencies covering areas such as business
knowledge, quality/GMP standards, interpersonal skills, problem solving,
values, OH&S, educational levels.

3.3.2.2 Functional Stream - consists of competencies covering areas such as
production requirements and performance standards, computer operations
and production flexibility, as well as indicative tasks.

The matrix will provide guidance for both staff and management in determining the
appropriate level of recognition of acquired skills. The Career Development matrix
will be overlaid with the salary ranges for each level of the matrix.

Performance Assessment

3.4.1

Commitment to Continuous Improvement

3.4.1.1 Employees will be graded by management into a classification identified
under the matrix.

3.4.1.2 Once classified, an employee shall have the right to contest any classification
or level and present any information in support of the employee’s claim for
re-classification, which shall be considered by management.
Notwithstanding, the arguments presented by ap _ | not be used
by that employee or other employees for the purposep 8&{%[’%1 g

scale. | Enterprise Agreemen |
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3.4.1.3 The parties recognise that in the course of continuous improvement, new

technology and processes will be introduced.
|

3.4.1.4 Cochlear for its part, will ensure that such technology and processes will be
optimised to meet operational needs.

3.4.1.5 The employees for their part, agree to recognise the need to adapt to such
improvements in technology and processes.

3.5 Performance Criteria

351

3.5.2

3.53

Individual performance appraisals will be conducted regularly with a view to
assessing individual performance and the contribution of that individual's
performance, to the overall Cochlear outcomes.

There will be an annual assessment of individual’s performance, and adjustments to
the employee’s classification may be made to reflect demonstrated changes to the
employee’s level of skills and competency, or to reflect failure by an employee to
achieve an adequate level of competency. In addition, employees who achieve a
level of competency, and can demonstrate that they can sustain that level of
competency, by way of training, either in-house or externally, may seek a review
and have their level of skills and competency assessed with a view to their being
upgraded in their position. In addition, the present system where supervisors can
assess the performance of employees at any time as meriting re-grading to a higher
position will continue. An employee’s re-grading to a higher position from level 3
to level 4 is, at all times, subject to a position of the higher level being available.
Otherwise, the re-grading of employees to a higher level will be contingent upon the
Company requiring an employee to perform the work at the higher level.

Transfer to lower paid duties

Where an employee is transferred to lower paid duties, by reason of an assessment
that the employee is failing to perform at the level of skill and competence required
for the position in which the employee has been graded, the employee shall be
entitled to receive the same period of notice as the employee would have been
entitled to if the employment had been terminated before the change is put into
effect. Cochlear may, at its option, make payment in lieu thereof of an amount
equal to the difference between the former ordinary rate of pay and the new ordinary
time rate for the number of weeks of the notice.

3.6 Issues of Non-Performance

36.1

36.2

At all times whilst the procedure set out herein is being followed, employees will be
subject to prescribed natural justice.  As part of according the employee natural
justice, wamings will not be issued without proper investigation and advice to the
employee of the issue(s) of concern. No disciplinary action will be taken, by way
of warnings or otherwise, unless the employee has been given a full opportunity to
explain or justify the actions or conduct complained of. During any discussion or

counselling, the employee will be afforded the opportunity ing a representative
appear with the employee. /

I/ Ente Re-glster ed
An employee who is assessed, during the year gr durifg % “Reefoyp
Development Review, as not having satisfied an #pmmia}e level of skill,
knowledge and competence, and/or whose overall behaviour to v&‘{'}ﬁfidwm Iq‘ff.
an acceptable level, shall undergo a performance ::nunscmf‘fg'-’pm;lu__;_‘q_b}r Coe lnl;'pr.

9
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3.6.3 The performance counselling process will include a discussion interview with the
individual and any other parties involved, the Supervisor and/or Line Manager
and/or Human Resources. This may result in a verbal or written warning or file
note. The performance counselling procedure will require that improvement in the
areas of concern are met within a nominated period. The performance counselling
procedure will set clear guidelines on the issues, expectations and timeframes for
improvement.

3.6.4 If at the end of that nominated period, an improvement is not evidenced, disciplinary
action will be taken, with the potential outcome of termination of the employee.

3.6.5 The result of performance assessments will be communicated to employees with
emphasis both on areas where there has been achievement as well as areas where
results have been less than satisfactory so that attention can be given to implementing
necessary changes.

3.6.6 If the matter relates to the employee’s work performance, should the employee be
able to demonstrate a relative level of skill, knowledge and competence to perform
work at a lower classification level, the employee may be re-classified to that lower
classification level, on the basis of notice of such reclassification being given equal
to the usual or normal notice provisions. If the employee is not able to demonstrate
that he/she possesses such reduced level of skill, knowledge and competence then the
employee may be terminated on the giving of such notice, provided that this action
shall not be taken unless the employee is able to utilise the provisions of Employee
Grievance Policy.

3.6.7 An employee who, having been issued a warning under this provision, responds to
the warning and demonstrates that the employee is able to perform work in terms of
the requirements and expectations of the Company for a period of no less than one
year following the warning, may request to have the warning stricken from his/her
file, and the Company will give proper consideration to such request.

3.7 Training

3.7.2 Cochlear will undertake a needs audit for in-house training and establish the
structures for such training. As part of this audit, Cochlear will identify potential
trainers within the manufacturing division who have the necessary skills and
knowledge, and themselves undertake the training of new staff and the further
training of existing employees.

3.7.3 As part of this training audit, Cochlear will investigate the possibility of establishing
an internal training centre, equipped with appropriate tools and materials for
conducting training courses, and the resources to effectively undertake in-house
training.

3.7.4 Cochlear will also undertake to identify training needs which can be addressed
through having employees undertake external courses, and acquire certified skills
necessary to perform the job more productively and efﬁciently-‘—_.___________________

3.7.5 As part of the overall training initiative, employees unde gx?t‘?h&ﬁ Eﬂrm in ||
appropriate courses, either through TAFE or other @ccredaféﬁ“"“edﬁimnnﬂr
institutions, will be supported by Cochlear with respect fo ,as§|st1ng them with
studies, undertaking examinations, and so on, and cunﬁdtnﬁ ot iberishivee
support can be given in relation to purchase of texts and cqmpmumas&m:m:ed with
their course. In this respect, Cochlear may impose conditions on providing

10
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4.1

support, including a requirement that after the person satisfactorily completes the
course, the equipment or other materials and resources purchased then become the
property of Cochlear and available generally to the in-house training resource, and
$O on.

3.7.6  As part of the ongoing process of consultation, the parties agree that matters relating
to the identification of training needs, the actual carrying out of training, and the
training plan will be advised to and discussed with the Consultative Committee and
the employees.

4 WORK ORGANISATION

It is the intention of Cochlear, in seeking to reach an agreement on these matters, to bring
about change in the way work is performed at the workplace. In order to do this, Cochlear
recognises that there will need to be a change in work culture, both by Cochlear and by the
employees. The Agreement seeks to reward employees for productive and efficient work
performance, consistent with the objectives of the Mission Statement and to create job
satisfaction for employees through the rewards mechanism and access to career
opportunities.

4.1.1 In order to do this, Cochlear proposes that, during the life of this Agreement, the
following changes may be made:

(i) the adoption of flexible working processes;

(ii) having employees work as part of a production team
(iii) focus on achievement of production targets

(iv)  varying hours of work;

) introduction of shift work.

These are more fully explained in the following provisions.
4.1.2 Flexible Roles

4.1.2.1 The parties agree on the need for work to be undertaken in a flexible
manner.

4.1.2.2 Accordingly, employees will undertake work which they are directed to
undertake for which they have requisite level of skill, knowledge and
competence, including work which may be prescribed for a classification
less than that at which the employee is graded. This will involve the multi-
skilling of employees

4.1.2.3 The only limitations to this provision are that no work shall be directed to be
undertaken with the intention of de-skilling the employee or where the
performance of the work by the employee may constitute a health or safety
hazard to that employee, other employee or other persons.

4.1.2.4 1t is expected that new starters will be able to achieve the work standards
within a reasonable timeframe, provided sufficient training has been
provided and that the natural aptitude of the individual matches. Ciose
monitoring will occur to ensure that the individ ork
standards and any additional training will be pr :vidcdR,_-. .:-:L_-qtf_'rt’_d
| F.s:tﬂﬂ‘ﬁ&: Agreement |
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4.1.2.5 Should the individual not be able to meet the work standards, they may be
considered for transfer to another area or previous role, better meeting
Cochlear’s assessment of their skills and ability, or if this is not available,
may result in termination of the employment contract.

4.1.2.6 1t is expected that from time to time, individuals may be transferred either
permanently or temporarily to other sections wholly at the discretion of the
Production Manager to meet the needs of Cochlear at any time, or in the
interests of multi-skilling the employee, but not to deskill the employee.

4.1.2.7 Employees will also, as part of the initiative to encourage team building and
working together as a team, take responsibility for their own performance
within the team, and the overall performance of the team.  As part of
working in the team environment it will be necessary from time to time to
work in conjunction with industrial engineers and other experts regarding
job design, work systems and so on. Employees will be expected to co-
operate with professional advisers in order to optimise the performance
levels expected under this Agreement. Employees who adopt a negative
attitude towards development of the teams, and the results which flow from
working in the team environment, will be regarded as being in breach of
their obligations to Cochlear.

4.1.2.8 The Classification Structure set out in Appendix A to this Agreement has
been developed to reflect the work and the nature of work performed at
Cochlear. The said Structure is inherently different from the Classification
Structure set out in the Metals and Engineering Industry (State) Award.
The parties, nevertheless, recognise the Metal Industry Competency
standards and the classification process set out in the Metal, Engineering and
Associated Industries Award 1988. During the life of this Agreement, the
parties agree to a periodic review of the Classification Structure set out in
Appendix A hereof to ensure that that Classification Structure properly
reflects the skills and competency levels anticipated for employees covered
by this Agreement. In the event that anomalies are indicated, the parties
agree to discuss such anomalies and determine the processes to address such
anomalies.

4.1.3 Hours of Work

4.1.3.1 The basic ordinary hours of work will be an average 7.6 hours per day or 38
hours per week averaged over a four week period to be worked according to
a roster drawn up for the purpose. Such ordinary hours of work shall be
worked, subject otherwise to the provision of this Agreement, on any five
days Monday - Friday PROVIDED THAT, where an employee and
Cochlear agree, Saturday may be worked as part of the ordinary hours for
the week on the basis that such hours as are worked on a Saturday will be
paid at the rate of time and one half. Overtime worked on Saturday will be
as prescribed under the Award.

4.1.3.2 A flexible working arrangement may be agreed pursuant to which individual
employees may agree with their supervisor varying rncﬂ'md.': of workmg their

ordinary hours of work. If e

Re -;rix..h-_,!.“d
4.1.3.3 Such flexible working arrangement may be, but not| limitedr ogeany mg{,qlq“
following: il

Indughes.
I|I “IrJE H*‘j_:l.‘ilrar
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(1)

(i1)

(iii)

(iv)

(v)

(vi)

(vii)

a daily fixed commencement time not earlier than 6.00 am, or a
finishing time not later than 6.00 pm, to be worked as ordinary
hours;

A variation to commencing and finishing times varying such time by
up to two hours on any one day, except by agreement reached
between an employee and the employee’s immediate supervisor,
subject to the approval of the Production Manager;

Starting and finishing times for employees shall, subject to the
provisions hereof, be set by Cochlear, and may be varied by
Cochlear on the giving of 72 hours notice, or a lesser period of
notice where agreement is reached between Cochlear and an
employee, or otherwise to meet an emergency situation or specific
work requirement.

Provisions for employees to work up to ten hours on any one day,
with adjustments for working ordinary hours of less than eight hours
on any day or days during any two week period on the basis that
ordinary hours over the two week period will not exceed 76.

Such other working arrangement which is consistent with the
operational needs of Cochlear but consistent also with an individual
amenity of an employee, particularly with respect to an employee’s
family obligations.

Such working arrangements may be entered into to reflect existing
practices whereby employees work flexible hours to enable them to
take periodic time off. Under such arrangements employees are
required to work a minimum of 76 hours over each consecutive two
week period.  Also, employees may work under an arrangement
which enables them to take time off for personal purposes, and to
make up such time at the employee's normal rate of pay during
another work period. Employees who do seek to work under such
arrangements must only do so with the approval of their immediate
supervisor or manager and not do so if it constitutes a disruption to
the work schedule. Accumulated make-up time shall not exceed 7.6
hours in total, at any one time, except by agreement between
Cochlear and the employee.

The provision for make-up time is not intended to replace the
opportunities for employees to work overtime, subject to the
objective under this Agreement to ensure that production hours are
worked so far as practicable as ordinary time. -

Therefore, Cochlear will seek only to provide for work to be
undertaken, consistent with the above provision, in essentially one
off circumstances where it is consistent with efficient utilisation of
resources to have work performed without the need to pay overtime
provided that the equivalent time off is given to the employee.

Equally, from the employees point of views=—iL _is_intended that
employees will only seek to work additional fime tg.be mﬁﬂt“&pin;
later, in one-off situations, such as wheff kg, EIﬁ'lEﬁ}thh;!s a |
particular need to take shorter periods of urqlt off. TT5€¢ Ag feemen, /
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(viii}) A flexible working arrangement which allows for employees to make
up for time on which they are absent from work attending to
personal needs, or occasions when Cochlear agrees with' the
employee to work beyond the ordinary hours on a day in order to
complete work requirements. PROVIDED THAT:

(a) the incidence of such requests must be kept to a minimum

L)) Cochlear shall not use such request in order to avoid
overtime

{c) under no circumstances are the hours to be made up to
exceed 7.6 hours at any one time without the payment of
overtime

(ix)  Cochlear will not require employees to work any hours as may be
inconsistent with the health and welfare of the employee.

4.1.3.4 The method of working hours shall be discussed with the employee, and
Cochlear shall use its best endeavours to accommodate the personal
requirements of the employee, including, where necessary, any family
obligations of the employee. To accommodate these needs, a provision for
the employee to work ordinary hours may be agreed with an individual
employee, which does not conform with the above prescriptors. No
employee shall be disadvantaged by any arrangement entered into and, in
patticular, no arrangement of work shall be entered into which requires an
employee to work more than an average of 38 hours per week or more than
76 hours over a two week period without payment of overtime, subject to
Clause 4.2. All flexible working arrangements will be agreed between the
parties, and may be subject to review by the Consultative Committee and/or
work team. Either the Consultative Committee or the work team may make
recommendations involving the work of certain employees in relation to the
hours which an employee or employees may be required to work in order to
improve the performance of the work team overall. All Agreements entered
into for the working of flexible work arrangements shall be committed to
writing and signed by the parties, and shall form part of this overall
Agreement with respect to the particular employee.

4.1.3.5 Employees will not vary their starting time from that shown on the roster,
except with the specific approval of their supervisor.  Employees who
accordingly wish to start at a time earlier than that stated in the roster will
only be recognised as having done so if such earlier starting time is approved
by their immediate superior. Similarly, if an employee wishes to finish
earlier than their consequent finishing time, with a view to exercising the
flexibility provisions of this Agreement, they must only do so with the
approval of their immediate supervisdr, and employees who seek to work
beyond the finishing time for the purpose of working overtime must have
such overtime approved by their immediate supervisor.

4.1.3.6 Any new method of working ordinary hours shall take effect from the 7* day
following such notice and shall continue to operate unlesTCni.Mea:

T

|I _\_ﬁ .
» agrees with any of the relevant employees a different/ rpaFtthB‘df It king

ordinary hours; or [| 7 TPTSe Apreement |

e gives to the relevant employees notice of a ch e in l% itk Redisotar
working ordinary hours in accordance with the pre uwggt;_.________j
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4.1.3.7 Employees may be required to personally sign an attendance book or
otherwise complete a process indicating their attendance at the workplace
ready to commence a shift or to signify completing a shift. If so required,
the employees will undertake the stipulated procedure. It will be
misconduct by an employee to undertake the signing of an attendance book
or process on behalf of any other employee.

4.1.4 Shiftwork

In the event that Cochlear seeks to provide for work to be performed by way of
shifts during the life of this Agreement, the following arrangements will apply:

4.1.4.1 Roster arrangements may, at the discretion of the Production Manager,
provide for work to be undertaken by way of two shifts.

4.1.4.2  Such shifts shall be arranged in order to provide for two full shifts of

work to be performed on each day of the week Monday to Friday, the

first shift commencing at 6.00 am and concluding at 2.00 pm, with hours

to be worked continuously except for a meal break, and the second shift

- commencing at 2.00 pm concluding at 10.00 pm, with hours to be
worked continuously except for a meal break.

4.1.4.3  Alternative shift arrangements to those stated in 4.1.4.2, including for the
working of shifts on a Saturday and for the working of different time
prescriptors as those stated above, may be agreed between Cochlear and
an employee or employees.

4.1.4.4 Employees may be required to work all of their shift hours on shift number
one, or all of their hours on shift number 2, or all of their hours on a
rotating cycle over a two week period on shift number one and shift
number two.

4.1.4.5 In the event of the employees working their shift on number two, they
shall, for all hours worked, be paid a loading of 15%, calculated on their
ordinary rate of pay for the time ordinarily worked. In the event that
employees work on a rotating shift arrangement on shift number one and
shift number two they shall be paid for all hours worked on both shifts a
loading of 10%, calculated on their ordinary rate of pay for the time
ordinarily worked. The resultant pay shall be for all purposes.

4.1.4.6 The requirements for employees to work on shift work shall be determined
by Cochlear to meet its needs. However, Cochlear agrees to have regard
‘to any special circumstances of an employee in relation to employees
being required to work on one or other of the shift arrangements.

4.1.4.7 An employee may be required to change a shift arrangement to meet the
needs of Cochlear, in which event the employee will be given no less than
fourteen days notice of the change, unless Cochlear reaches an agreement
with the employee to vary that period of notice.
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4.2

4.3

Overtime

4.2.1 As otherwise provided in this Agreement, the arrangements proposed to be entered
into anticipate that overtime will be reduced. @ The employees agree to apply
themselves to completing targeted work within the span of ordinary hours provided.

4.2.2 As otherwise provided in this Agreement, Cochlear aim to have overtime levels
worked reduced to a maximum of 10%. Employees agree to co-operate positively
to achieving this target.

4.2.3 Where overtime is required it will be worked solely at the direction of an authorised
Cochlear Manager or Supervisor. The overtime will be allocated for employees to
meet the needs of Cochlear and with a view to creating equity amongst the
employees in terms of the overtime hours available. 'Where directed, reasonable
overtime must be worked provided that an employee who has specific and personal
reasons not to work overtime will be entitled to a sympathetic and considerate
hearing from Cochlear.

4.2.4 Otherwise, overtime will be paid for all hours worked in excess of hours provided
for the day, or which are outside the span of hours provided for the day (subject to
any agreement which may have been entered into between Cochlear and an
employee).  Overtime will be paid after the conclusion of the additional hours
worked at the overtime rate provided in the Award for all such hours worked.

4.2.5 Subject to Clause 4.1.3.1, where work is required to be performed on a Saturday,
Sunday or Public Holiday, all such time shall be provided for as prescribed in the
Award. Employees working on Sunday or Public Holidays will only be required to
do so to meet specific work targets at the direction of the employee’s manager
and/or supervisor. The work target will be advised to the employees prior to their
commencing work and the employees will be required to complete the assigned
work for the day as a condition of their being paid at the overtime rate.

4.2.6 The parties to this Agreement commit to an ongoing process for consultation and
communication regarding the overtime reduction initiative.

Other Absenteeism

4.3.1 Employees will be required to address workplace issues which lead to absences, and
to circumstances where employees take unauthorised absences, or absences which
are taken under circumstances where they could be avoided.

4.3.2 In order to achieve this target, employees will be required to, both in direct
consultation with management, and through the self-managing work team and
through the Occupational Health & Safety (OH&S) Committee, identify areas of
potential hazard in the workplace and employment and initiatives made at reducing
the exposure of employees to potential injury or illness arising from the workplace.

4.3.3 Employees who are sick or incapacitated on any one day are required to notify their
inability to attend for work prior to the commencement of their normal work shift or
so soon thereafter as is reasonably possible.

rl*——_—_—_z e —
4.3.4 Employees claiming to be absent on account of sickness or inju;é& will Be: paguired
as a condition of sick leave being approved, to provide a Docto ,«sfﬁﬂmhﬁ:mmiiﬁq_lm,m
certificate for all single day absences during a twelve month period which exceed
two days, and for any absence of two days or more duration. ’I' Industrial Registrar
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4.4 Achievement of Efficient and Productive Work Performance

4.4.1 As a result of the measures provided in this Agreement, Cochlear envisages an
overall improvement in both the quality of product, as well as output of product per
employee, without an increase in unit cost brought about through utilisation of
overtime hours needed to achieve the production levels. These improvements will
be measured and will become a factor in determining the bonus payment provided
herein. The target for productivity improvement is:

(0 4% increase in Productivity Hours on work orders;
(ii) meet efficiency portion of zero variance in F’00 (including the introduction
of “R” Product;

to be achieved by 30 June 2000 based on a benchmark established as at 30 June,
1999. It is expected that this productivity improvement will be consistent on an
ongoing basis and allow for continuous further improvement in each subsequent year
thereafter.

4.4.2 In addition, during the life of this Agreement, the Division within Cochlear covered
by this Agreement is expected to institute informal arrangements for the self-
management of its operations and to take overall responsibility for achieving the
performance targets described in this Agreement. Initially, this operation will be

described as self-management by work teams, and these teams will informally work

1o: =

(i) arrange for improved work flow and co-ordination
(ii) employ suggestion schemes

(iii) contribute to Consultative and Specific Issue Committees and arrange and
conduct meetings, both internally between the team members and externally
between management

(iv)  make recommendations for the re-design of jobs and the re-design of job
rotation scheme. In considering issues relating to job design, work systems
and so on, the team will receive advice from professionals in the area,
including industrial engineers.

) appraise peer and group performance and institute disciplinary measures for
under-performing team members

(vi)  consider processes for solving problems autonomously
(vil)  set internal productivity and quality improvement targets.
4.5  Avoidance of Workplace Injury and Illness

4.5.1 Employees are required to positively contribute to the identification of issues which
might lead to workplace injury or illness, and discuss at the team level, through the
OH&S Committee and directly with managers and supervisors, measures designed
to avoid or even eliminate workplace injury.

r-r._\__\_\_ R
lneas;g{; unr:s N
| Tﬂﬂ]ﬁsl 'k'{ |I
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Industria Registrar (

4.5.2 Consistent with management’s objectives to reduce workplace
management has instituted a programme of Pause Gymnastics.
be given training and instructions in conducting Pause Gymnast
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be responsible for nominating the times such sessions take place. Employees are
required to comply with arrangements for the conduct of Pause Gymnastics sessions.
No session will exceed ten minutes nor will there be any more than two sessions in
any one day. Time engaged in the sessions will be regarded as time worked and no
employee will lose pay in engaging in the session. However, an employee not
engaging in a session will be counselled in relation to the Company’s position on
OH&S and then will be directed to participate. An employee who takes a break
during a Pause Gymnastics session, but does not participate in the session, shall be
regarded as having taken an unauthorised break and will be liable to either have pay
docked for the time of the session or to make up time at the completion of the
working day.

4.5.3 Employees are also encouraged to participate in Occupational Health and Safety
Committee meetings either by offering themselves for membership of such
Committees, or by a suggestion to the Committee in relation to the workplace. The
time engaged by employees who are members of Committees will be regarded as
time worked. For its part, the Company will ensure the adequacy of policies and
programmes designed to protect the health and welfare of employees. In particular,
the Company will arrange for annual eye checks for employees which will be paid
for fully by the Company. Employees are required to attend for such eye checks
when arranged and to work in accordance with any advice they may be given with
respect to protecting their eyesight.

4.6 Settlement of Disputes Procedure -

4.6.1 In order to promote speedy, effective and informal resolution of problems it is agreed
that the employee(s) with a grievance will be first dealt with as provided in Cochlear’s
Grievance Policy. With respect to this Policy, the supervisor/manager to whom a
grievance is referred will respond to the grievance raised as soon as possible, and
unless there are exceptional circumstances, within 24 hours.

4.6.2 It is recognised that not all problems will be resolved by way of the process described
in the Policy Statement. Therefore the following formal procedure for the resolution
of problems is agreed.

Stage 1: If the issue is not resolved informally between the employee and the
immediate supervisor, the employee may then seek advice from a third
party, and together they may approach the immediate supervisor.

Stage 2: If the issues is not resolved at Stage 1, the employee, the employee’s
representative and the immediate supervisor will confer with the
Production Manager. The employee may have assistance-from a third
party if the employee requires. At this level the parties shall discuss
the issue with a view to resolving it on a basis suitable to all.

Stage 3: If the issue is still not resolved at Stage 2, the employee, the
employee’s representative, immediate supervisor and Production
Manager will confer with the General Manager Manufacturing &
Logistics.

Stage 4: If the issue remains unresolved, the Production Manager will refer the
matter to Cochlear’s Human Resource Manager Who
the employee and/or the employee’s ﬂ:prev:m#uvc ufﬂhgagy%dﬂ

reachi | Enter
ng agreement. | Prise Agreement
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4.7

Stage 5: Cochlear and the employee, totally commit themselves to resolving
grievances within the above stages.  However, if the matter cannot
be settled by the parties they will agree to maintain the status quo and
refer the matter to the Commission for a decision which will be
binding on and accepted by all parties.

The parties will request the arbitrator to determine positively in favour
of either Cochlear or the grievant, after taking into account any
common ground achieved between the parties.

General

At each stage set out above, where the matter remains in dispute, the processes set out
shall be conducted without delay and, in any event, so far as is practicable, each
successive stage will be implemented within 48 hours after referral.

4.6.3 In making the above commitments the parties recognise that in exercising Cochlear’s
right to manage and to decide finally on the operation of the plant, it will take due
account of undertakings of the Union and the employees to continue normal work
while the matter in dispute is being resolved through the agreed procedures.
Cochlear recognises and accepts that there will be circumstances when the
implementation of a contested management decision may be delayed, pending the
finalisation of the matter under the agreed procedures. The Union and employees
recognise and accept that in some cases, dismissal for gross misconduct for example,
implementation of the decision may occur prior to the commencement or finalisation
of the agreed procedures. In these circumstances the dispute resolution procedure
allows management's action to be reviewed promptly by the parties and, ultimately if
necessary, by the Commission whose decision will be accepted by all.

4.6.4 Reference to a third party in this Clause, means a third party nominated by the
employee.

4.6.5 While the processes outlined above are being followed, the parties shall be committed
to avoid stoppage of work, lockouts or other bans or limitations on the performance of
work and the employer shall ensure that all practices applied during the operation of
the procedure are in accordance with safe working practices and consistent with
established custom and practice at the enterprise.

Consultative Committee

4.7.1 A Consultative Committee, comprising an equal number of employees and
management representatives, shall be formed to:

(i Assist in the correct application of this Agreement, particularly in the light of
the provisions of the relevant Awards;

(ii) Review and recommend further measures to be considered for implementation
consistent with the commitment of the parties to bring about further structural
efficiency, or with a view to modernising this Agreement.

| e
4.7.2 The Consultative Committee shall also work to co-ordinate wurl-qlllur: neanegimii@gd
within Cochlear and to feed to those teams data and informyition bk mgyehe e
relevant to the undertakings and performance of the teams.
|| Industria] Registrar
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4.7.3 In the event that a difficulty or disagreement arises over any matter being considered
by the Committee, it may be referred and dealt with as a dispute pursuant to the
procedures set down herein. For purposes of advancing the interests of the parties,
any issue of relevance to the operations of Cochlear, or of the employees, may be
considered by the Committee, with no reasonable limit placed on the agenda for such
consideration.

4.8 Delegates and Training of Delegates

4.8.1 Cochlear recognises the overall benefits of providing training for employees
nominated to represent other employees party to this Agreement.

4.8.2 To this end, Cochlear will provide for training at a course nominated by the Union of
up to five (5) days per annum for an accredited Delegate (or Delegates) of the Union
PROVIDED THAT:

® The course is one conducted or approved by the Trade Union Training
Authority Inc and designed and constructed with the objective of promoting
good industrial relations within the industry;

(1) The application for leave to attend the course shall be given to Cochlear at
least six weeks in advance of the date of commencement of the course. The
application for leave shall contain the following details:

(a) the name of the employee seeking the leave;

(b) the period of time for which the leave is sought (including course
dates and the daily commencing and finishing times); and

(c) the title, general description and structure of the course to be attended
and the location of where the course is to be conducted.

(iii) Cochlear shall advise the Union within seven clear working days (Monday to
Friday) of receiving the application as to whether or not the application for
leave has been approved;

(iv) The ume of taking leave shall be arranged so as to minimise any adverse
effect on Cochlear’s operations;

v) Cochlear shall not be liable for any additional expenses associated with an
employee’s attendance at a course other than the payment of ordinary time
eamings for such absence. For the purpose of this clause ordinary time
earnings shall be defined as the rate of pay applicable to the employee’s
classification under this Agreement;

(vi)  The employee attending a course shall provide to Cochlear proof of his/her
attendance at any course within seven days of completion of the course. If
the employee fails to provide such proof Cochlear may deduct any amount
already paid for attendance from the next week’s pay or from any monies due
to the employee.

Ir-___\_‘_‘_‘_\_'_L_-‘——‘_—.-_—;_;_,___\_‘_‘___

(vii) ~ Where an employee is sick during a period when leav'e purspant Fdlhi_,&@i%d Il
has been grated, proof of attendance at the course is no Y] réwiigrr%nwn ¢ ]
period and the employee shall receive payment, if Ellll'[itlﬂ'd, under the I
provisions of this Agreement. ” Industrial Registrar |
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(viii) Leave of absence granted pursuant to this clause shall count as service for all
purposes of this Agreement. [

(ix)  Any dispute as to any aspect of the operation of this clause, shall be resolved
in accordance with the dispute settlement procedure of this Agreement.

4.8.3 In addition, Cochlear will source an appropriate course of training and will provide
for employee members of the Consultative Committee who do not otherwise have
training available to them from the Union to receive training commensurate with that
provided under Clause 4.8.2 hereof.

4.8.4 In addidon to time made available for employee members of the Consultative
Committee to attend meetings and otherwise attend to their responsibilities, Cochlear
will provide for accredited Delegates advised by the Union to attend to their
responsibilities, attend negotiation meetings and so on PROVIDED THAT:

4.8.4.1 Cochlear will recognise the nomination of delegates as follows:

(i) up to 15 members 1 Delegate
- (i) 15 or more members 2 Delegates

- 4.8.4.2 So far as is practicable, responsibilities are to be attended to during non-work
time, and, in any event, in a way which does not disrupt the work of others.

4.8.4.3 Cochlear will not recognise the unwelcome soliciting of employees at their
work place with the intention of encouraging such employees to join the
Union as constituting “legitimate” Union business.

5 RECOGNITION AND REWARD
5.1 Job Classification and Wage Rates
5.1.1 Skills Matrix

5.1.1.1 Employees covered by this Agreement shall be classified under one of the
classifications set out in the Matrices attached hereto as Appendix B, being
respectively the Career Development Matrix - Production, and Career
Development Matrix - Leading Hands/Supervisors. This Career
Development Matrix may be reviewed by the parties and updated on an as
needs basis during the life of this Agreement.

5.1.1.2 In classifying an employee, Cochlear shall have regard to the level of skill
which has been demonstrated by the employee in performing work, and the
relevant level of product and Cochlear knowledge demonstrated by the
employee, as well as a demonstration that the employee can accept
responsibility in respect to the particular job classification.

5.1.1.3 In addition, the classification of employees shall have regard to the work

|

performed by the employee and demonstrated under mrﬁmﬁm&m
section of the Matrix. | Registered

Enterprise Agreement
5.1.1.4 Once classified as provided in Clause 5.1.1 hereof, employees covered by

this Agreement shall be entitled to receive the wag:f:, cdmmensiaratee Wi,
| 1
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their respective classification as set out under the Wage Schedule.
(Appendix “A”™).
1
5.1.1.5 An employee shall be entitled to receive no less than the minimum rate
prescribed for their respective classification, but may be paid within such
classification at a level according to relevant factors relating to the
employee’s skills, knowledge and acceptance of responsibility.

5.1.1.6 Once classified, an employee shall be assessed with respect to an appropriate
level within the classification, having regard to the following factors:

(i) The relative skills level of the employee within the classification and
with respect to the performance of the employee’s tasks as shown in
the Functional Stream Section of the Matrix.

(i) The relative productivity and output of the employee as a
demonstration of the level of the employee’s work performance.

(iii)  The quality of the employee’s work and, in particular, having regard
to the level of re-works necessary in relation to the employee’s
work.

(ivy  The relative level of responsibility that the employee exercises in
relation to his own work performance, including initiatives shown
by the employee and the willingness and capacity of the employee to
work within the prescriptors of this Agreement.

v) Any other relative factor which, in the opinion of management,
impact upon the relative level of classification.

5.1.1.7 The pay level for an employee will be at the discretion of Cochlear and shall
reflect individual work performance in circumstances particularly where
advancement to a higher classification level may not be justified.

5.1.2 The pay rate determined for each employee shall be for all purposes.

5.1.3 The wage structure set out is designed to provide for pay increases for employees
covered by this Agreement of up to 20% over the currency of this Agreement. The
amount of increase so provided will be an initial 8.5% during the first year with a
contingent 1.5% further increase available at the end of the first year for
achievement of the productivity goals. A further increase of 8.5% will be available
during the second year, provided that employees have achieved recognition for their
skills and performances at the level in which they have been classified. Employees
who do not achieve this recognition by the end of the first year may be re-classified
at the end of that period, as part of their performance appraisal and only after
discussion with the employee and the wage increase for which they would then
otherwise be entitled withheld and applied only to the extent of the increase which
they would be entitled in some other classification in which they are placed. At the
end of the second year a further 1.5% is payable, subject to achieving the
productivity targets set down by Cochlear.

5.1.4 The said pay increase will be achieved during the currency of ﬂ:\}s ﬁép}ébféhﬂ‘@_-_j
follows: fise Agreement |
|
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e A 4.5% increase recognising the shifts in employee responsibilities
countenanced by this Agreement

= A 4% increase reflecting contemporary wage movements

* A 1.5% bonus payment for the financial year ending 30 June 2000 in
recognition of improvements made during the preceding financial year to
be calculated and paid from the conclusion of the financial year ended
30 June 2000

(i1) A further increase of up to 10% from 1 July 2000, as follows:
« an increase of 4% reflecting expected wage

* a 4.5% increase recognising shifts in employee responsibilities
countenanced by this Agreement

* a [.5% productivity bonus for the financial year ended 30 June 2001, to
be paid in recognition of improvements made during the preceding
financial year, to be calculated and paid from the conclusion of the
financial year ended 30 June 2001.

5.1.5 Bonus Entitlement

The targets set which must be achieved in order that the productivity bonus be paid
are as follows:

5.1.5.1 The underlying basis on which the bonus will be paid is that the Group
achieve overall productivity targets.

5.1.5.2 A measurement of achievement shall be the Group’s ability to exceed the
production targets set in Clause 4.4 hereof, and the ability to meet targets
with respect to other work related issues.

5.1.5.3 This performance must be achieved throughout the year under review
without the working of overtime to achieve set production targets. Where
overtime is worked, it will be considered on the basis it has been necessary
to achieve additional production targets or 10 meet emergency production
requirements, and it shall not impact upon the assessment of the production
figure for the purpose of payment of the bonus.

5.1.5.4In addition, there must have been a reduction of no less than 5% in
absenteeism by the Group for each year from the absenteeism figure for the
previous year.

5.1.5.5 The payment of the bonus shall be paid to all employees within the Group or
Sector, subject to the achievement of targets at the end of the year.

5.1.5.6 Unless there have been exceptional circumstances which have impacted upon
the abilities of the employees overali to achieve the pmdﬁﬁﬁﬁﬁﬁﬁﬁﬁeﬁ'_ﬁ'
will be no pro-rata bonus payable should there be afly shafePall Sim '

achievement of the performance targets. | Enterprise Agreement |
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5.2 Allowances for Working in Clean Room

Clean Room personnel shall be paid an allowance of $1.10 per hour for each full fifteen
minutes of time worked, including overtime, but excluding periods of leave.

5.3 No Variation during Term of Agreement

Subject other than the above variations, employees will not be entitled to wage increases
within the range other than as provided in this Agreement.

54 Wage Schedule

5.4.1 Subject to foregoing provisions, employees shall be paid as provided in the attached
Wage Schedule. (Appendix A).

5.4.2 The said Schedule includes provision for the bonus payments referred to in Clause
5.1.4 hereof and reflects the minimum range of pay for employees engaged in each
respective classification. The said rates of pay shall be paid to the employees as
provided in the Schedule and shall take effect from the first pay period to commence
on or after the dates set out in the Schedule.

5.4.3 The amount of the secured wage payment shown on the Schedule to reflect the
wage adjustments provided under this Agreement, will be paid to all employees
covered by this Agreement.

5.4.4 The rates of pay in the attached Schedule include all payments provided under the
April 1999 Wage Case Decision and reflect overall wage variations to all employees
of up to 20% provided to be applied, commencing with an initial payment, from 1
July 1999, and shall be paid as indicated on the Schedule.

5.4.5 The rate set out in Column ‘C’ shall be the rate of pay which shall apply from the
date of variation to the end of the term of the Agreement and thereafter until varied,
subject to the provisions of Clause 5.1.4.

5.4.6 The productivity-based bonus wage variations shall be paid as provided in Clause
5.1.5 hereof, but shall not form part of the employee’s all-purpose rates.

6 OPERATIVE DATE

This Agreement shall commence on the o'?_':?w/ day of . Y eercctes 1999 and shall
continue in force for a period prescribed in Clause 1.4 hereof.

The parties have signed hereto on the 3L day of M y 1999,

For and on behalf of Cochlear Limited ) i
by authority of the Board ) SO 4 X 0

Enterprise Agreement

Indusrria] Rem

Witness ..... Bl T,
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For and on behalf of The Australian
Manufacturing Workers Union

By the employees empioyed at the site )
of Cochlear Limited and whose employment )
is covered by this Agreement as scheduled )}
hereto

Registered
Enterprise Agreement

Industrial Repistrar
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Schedule of Employees Party to this Agreement

Name: Address: e Signatifre: Date:
Adrian De-Hoedt 17 Ives Avenue, Lwcrpml NSW 2170 23-/29)
Amarjit Anna Khalah 204 New Line Road, Dural NSW 2158
Andie Fan 1/16 Walters Road. Blacktown NSW 2148 B ibiv |25 /i3 /a9
Anita Pal 18 Whilte Cliffs Ave, Hoxton Park NSW 2171 2 e
Annie Lee 15 Alma Street, Parramatta NSW 2150 _— —Fp N3/
Arturo Paucar 41 Teralba Road, Brighton Le Sands NSW 2216 1 et I
Bambi Luz Alberto 14/96 Johnston Street, Annandale NSW 2038 =
Boa (Bob) Zheng 168 Brighton Ave, Campsie NSW 2194 [327 2PEves |22/72 /7
Catalina Arias-Carmona | 20/70 Cook Road, Centennial Park NSW 2021 N 23/12/9
Catherine Jennings 2/133 Rydale Road, West Ryde NSW 2114 %}9 23-12-99.|
Celal Gonan Gozuk 11/83 Burns Bay Road, Lane Cove NSW 2066 : 22-12-9%
Conchita Lozano 26/10 Great Western Hwy, Parramatta NSW 2150 C}qﬂ;} 3. 1240
Corinne So 8/100 Northumberland Road, Auburn NSW 2144 1,4 . <q
Cristina Bolina 18 Rotuma Street, Oakhurst NSW 2761 : 23. 2.5
Danilo Geronimo 223 Mc Farlane Drive, Minchinbury NSW 2770 - /2-99
‘Dean Wright 41 Valley Road, Homsby NSW 2077
Dennis Mendoza 284 Quarry Road, Ryde NSW 2112
-| Diep ThiLe 32 Magpie Road, Green Valley NSW 2168
Dalores. mmmg ----- 8A/177A Reservoir Road, Blacktown NSW 2148 MM AR
Elma Ambat 28 Tallinn Grove, Rooty Hill NSW 2766 A nbeA 242 ]
Emily Bagang 76 Bricketwood Drive, Woodcraft NSW 2767 A Pragana a3
Fenglan Xie 3 Sherwood Place, Narth Ryde NSW 2113 ; A 9 1 ruf
Florinda Miguel _ 7/11 Jordan St, Gladesville 2111 Tt =2 23.i2.99
Francois Huet | 152 Wycombe Street, Yagoona NSW 2199 _
Georgette Mikhail - | 24 Shinnick Drive, Oakhurst NSW 2761 KA 23.12.99
Gohar Chaharmahali | 4/76 Quarry Road, Ryde NSW 2112 -
Goran Gajic 4/7 Reserve Road, West Ryde NSW 2114 gﬁjq e~ 12217277
Gordana Djordjevic 49/68 Macarthur Street, Parramatta NSW 2150 £//C7 . 20-19-99 |
Grace David 15/251 Blaxland Road, Ryde NSW 2112 Y 23-12-9%
Grazyna Partyga 21 Burrinjuck Drive, Woodcroft NSW 2767 e &3, L2
Grazyna Popiolek 29 Paul Street, Dundas NSW 2117 )
Hoanh Ha 16 Koorinda Avenue, Villawood NSW 2163
Ikhlaq Ahmed 9/36 West Pde, West Ryde NSW 2114 n EQIZ L34 29
Irfan Durmo | 6/36 Johnson Ave, Lalor Park NSW 2147 NP, 23.2.99
Jadwiga Gondek - | 37 Anderson Ave, Dundas NSW 2117 A1 /4.9
Jayanthi Olegasegarem | 4 Swane Street, Ermington NSW 2115 i
Jaylin Demeterio _.'| 7/37 Early Street, Parramatta NSW 2150 = — Q355G
Jenny Nguyen | 88 Malta Street, Fairfield NSW 2165 2 3777
Jian Kuang | 61/392 Jones Street, Ultimo NSW 2007
Jie (John) Fang 4/19-23 Bowden Street, Harris Park NSW 2150
Jimmy Jia 4/60 Bland St, Ashfield 2131
Johinny Nguyen 3/26 Union St, Riverwood 2210 _
Jolanta Majewski 51 Minchin Drive, Minchinbury NSW 2770
Jose L. Patino-Cordoba 8/23 Baden Street, Coogee NSW 2034
Josephine Arranz 27 Polonia Ave, Plumpton NSW 2761
Joyee Dai 5 Clovelly Road, Hornsby NSW 2077
Julieta Galindez - | 41/26 Mantaka Street, Blacktown NSW 2148
Karamchand (Joe) Ganga | 2A/9 Boyd Street, Blacktown NSW 2148
Katrina Bolsover 18 Gershwin Crescent Claremont Meadows NSW 2747
Lake Lu 10/33 Tupper Street, Marrickville NSW 2204
Le-Hue Cruz 17 Herring Road, Eastwood NSW 2122
Leticia Filio 14 Reeve Crescent, Doonside NSW 2767
Ling Zeng 30/69-75 Cook Rd, Centennial Park 2021
Loah Anh Nguyen 2 Palmetto Close, Parklea NSW 2768

Long Vu Chu

37 Chertsey Ave, Bankstown NSW 2200




Luke Mason 1/6 Francis Road, Artarmon NSW 2064 M 22 {n ]y
Lidia Piraing 26 Mariowe St, Wetherill Park 2164 i ] 23 i249
Lyra Fuentes .| 21 Brune Street, Doonside NSW 2767 ; S 23-12 %)
Manosh Abram 89 Herring Road, Eastwood NSW 2122 22.12.49
Marvie Montarde 13 Mariala Court, Wattle Grove NSW 2173 £ t.L 22-¢
My Ngoc Lenh 39 East Bourne Road, Homebush NSW 2140 N = e -/:-aﬂ
Naida Rozentsvaig 3/41 Muriel St, Hornsby 2077 D W oas (2512 .54
Prnmine T —
Peter Yong | 424 Mckem St, Campsie 2194 - 23.12.99
Pushpa Jayasekera 10 Coffey Street, Ermington NSW 2115 S~ )
Quang Du Dinh 167 Wycombe Street, Yagoona NSW 2199 [y g2 .40 a4
Qun Ying Tao 46 McClelland Street, Chester Hill NSW 2162 - = i
Rowena Soriano 34 Melville Road, St Clair NSW 2759 Aonsm  foad |23/ 12/99)
RuiHuiLin 9/28 Subway Road, Rockdale NSW 2216 RILY Huh &nd 28/ii)
SamuelNg 29 Qakes Rd, West Pennant Hills 2125 e Y4
Sandra Spiteri 5 Boyle Place, Shalvey NSW 2770 3’7
Sandra Wong 6/122 Auburn Road, Auburn NSW 2144 (and o frtane |>3.13.9¢
Serena Hughes 130 Woniora Rd, Hurstville 2220 (A Ga Hroliad 1231277
Shahram Manouchehri 11/321 Fifth Ave, Campsie NSW 2194 = X 2212 a5
Shakeh Khabazian 21 Olive Street, Denistone East NSW 2112 2.3. /.99
Sharon David 3/25 Wigram Street, Harris Park NSW 2150 = F
Sherry Yuen 9/23-27 Liverpoot Street, Rose Bay NSW 2029 S\ 15 /144
Sriskandaraj Arumugam | 25/4 Murray Street, Lane Cove NSW 2066 <z NIZIE:
Stanislawa Bacewicz 264 Blaxland Road, Ryde NSW 2112 Dacevieg ¥ 123/12165
Tam Duong 93 Eaton Road, West Pennant Hills NSW 2125 y,:t-um L2l2 /a9
Tensie Oyston 24 Hewitt Street, Colyton NSW 2760 25229
Teuanta Chanphakeo 25 Moffit Crescent, Edensorpark NSW 2176 o, 23.1199
Thao Tran 15 Tuncoee Road, Villawood NSW 2163 i 23/14/99
Vanessa Hill 30 Bainbridge Avenue, Ingleburn NSW 2565 o 22/ 1 tfas
Van-Tien Nguyen 55 Irvine Street, Bankstown NSW 2200 T4 2271244
Wei Ping (Penny) Pan’ 35 Ula Crescent, Baulkham Hills NSW 2153 WL PP 031397
Wendy Tran = 111 Helen Street, Sefton NSW 2162 WT. 2/2/f
Wieslawa Majewski 105 Melbourne Street, St. Marys NSW 2760 . &%L - 23 -12.-9¢
Xi Min (Shirley) Fan 41/177 Reservoir Road, Blacktown NSW 2148
Yong Li : 47 Glenayr Ave, Denistone East NSW 2114 f - / >2.{7.99

!r_;egaered |
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APPENDIX “A”

WAGE SCHEDULE
Minimum Wage Rates
As at 1.9.99
(Includes 1.5% Productivity Year 2000/2001 1.5%
1999/2000) Increase - Adjustment (8.5%) Productivity
GRADE Adjustment 1 July 2000 1 July 2000 Increase
30 June 2001
Production .
1 $27,126.00 $27,533.00 $29,873.00 $30,321.00
2 $28,596.00 $29,025.00 $31,492.00 $31,964.00
3 $30,091.00 $30,542.00 $33,138.00 $33,636.00
Leading
Hands $33,952.00 $34,461.00 $37,390.00 $37,951.00
4
NOTE

The rates of pay set out hereabove include the arbitrated Safety Net Adjustments payable under the
April 1997, April 1998 and April 1999 Safety Net Review ~ Wages Decisions of the National Wage
Bench.  Such arbitrated Safety Net Adjustments have been offset against the equivalent amount in
rates of pay received by employees whose wages and conditions of employment are, and will be,
regulated by this Agreement, which are above the wage rates prescribed in the relevant Award. To
this extent, any National Wage Case Decision handed down during the currency of this Agreement
shall likewise be offset against the increases provided under this Agreement.

i— :
Registered
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I
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Career Development Matrix - Production

Core Stream
Business

Knowledge
Leadership

Quality/GMP/
ESD & Cleanroom
Standards

Interpersonal Skills

Problem Solving

Values/Standards/
OH&S

Education and/or
Development

Grade 1

Knowledge of roles of sections dealt with during course of work

Work is closely supervised. Follows specific, detailed instructions.
Liaises with team members. Shares gained knowledge.

Adheres to GMP, ESD needs, cleanroom procedures, and quality
assurance procedures. Tests and inspects own work o ensure
standards are met

Takes inquiries over the phone and/ar obtains basic facts
Understands basic instructions. Contacts members in other sections
of the plant. Is courteous to others.

Solves problems of a straightforward nature requiring little or no
product knowledge. Quick and accurate fault diagnosis.
Highlights and escalates more difficult problems.

Able to understand and accept the Core Values of Mutual Respect,
Prefessionalism, Continuous improvement and Performance.
Adheres to all O H & S and relevant aseptic standards associated
with controlled environments

Some high school. [nitial training.

Grade 2

General knowledge of functions of the plant and a detailed
knowledge of relevant production roles,

Work is supervised. Liaises with team members. Shares
gained knowledge. Guides less experienced staff.

Adheres to detailed and precise GMP, ESD needs, cleanroo
procedures, and quality assurance procedures. Tests and
inspects own work to ensure standards are met. Able to
perform non-critical product inspections for co-workers eg,
hybrid assembly

Interacts with people via the use of documentation to giveo
receive straightforward facts. Deals with routine enquires
from other sections within the plant Minimises conflict at
work

Solves problems requiring relevant equipment and product
knowledge. Quick and accurate fault diagnosis. Highlights
and escalates more difficult problems

Able to understand and accept the Core Values of Mutual
Respect, Professionalism, Continuous Improvement and
Performance. Adheres to all O H & S and relevant aseptic
standards associated with controlled environments

Year 10/TAFE or equivalent experience Training for grade
work with minimal 3 months employment.

Functional Stream

Production

Testing

€ Core Poriowmarce Growp Pty Limitad 1075799
File: c/duatword/cliemsCochlcarProdve doc

Computer
Operations

Performs, in a controlled environment, {ow precivion, assembly
using basic hand tools and equipment cg, bench presses and spot
welders. Typical assembly operaticns includes assembly of Braze
rings, Ceramic feedthroughs, magnets, headsets, PET ties,
[nsulators, silicon mouldings, modified tubes. Operates fully
automatic machinery requining straightforward set-up eg, engraving
shells, engraving ceramic Packs non-serialised items including
Kanban packing, surgical kits, demo implants and practice
implants. Preparcs production materials involving mixing and/or
filtering of materials eg, Alcohol preparation, mixing silicon.
Cleans components eg, cleaning PCB's, titanium parts, operating 5
hour wash, 10 minute wash

Perfortns straightforward Basic Pass/Fail tests requiring no further ,—_&mmramaw
interpretation of resuits eg, Magnct strength, Insulation, continuity, || prod

hybrid, digital, open/shorts in ¢lectrodes, hybrid tune check

Data entry of numerical alpha data which is easily read
Knowledge of the computer procedures relevant to the position

lhunnu-y W ramEr Al G1p

Performs, in a controlled environment, medium precision
assembly using hand tools eg, soldering stations, U/S
welders. Typical assembly operations include SPRint, ECE
implang coils, hard ball electrodes, PPS, Hybrids, Stimulate
Flanges, Top Shell, Battery case, Audio Cover, Spectra, Fre
Panel, Promontory Stimulator, Transformer, SMT rework
Operates fully autornatic machinery requiring careful
checking of output eg, Ring cutting, Pick & Place, Injection
moulding, Parylene coating. Packs serialised items eg,
implanis, speech processors, programming sysiems. Laser
welding of magnets, stimulator basic

g relevant equipment or
ﬁterpr:i stilts eg, helium leak, oper

w.':!sur. nu{ls cover, headset power

electrode, Stimulator

ut eg, hybrid tune 1C kit

emsE
& closed

imiﬁrimmn

Tunes product for the destred ou
Industrial Registrar
aty which is not easily read

Knowledge of the soflware procedures relevant to the
posttion.




Cochlear Limited (Draft Version 6 - 18/5/99)

Grade 3

General knowledge of functions of departments and sections of the business, and
of outside organisations dealt with.

Works under general supervision. Trains less experienced staff and acts as a
reference point. Liaises with team members and leaders outside of immediate
team ensuring resolution of more difficult testing, inspection and faults. Able
to work on CIT's. Accepts change for leam improvements.

Adheres to detailed and precise GMP, ESD needs, cleanroom procedures and
quality assurance procedures. Follows concessions. Raises MRN's, Tests
and inspects own work to ensure standards are met. Suggests changes to
improve GMPs, ESD and cleanroom procedures in own work area.
Participates in GMP audits,

Interacts with people via the use of documentation 1o give or receive
straightforward facts. Deals with non-routine enquires from other sections
within the plant. Able to resolve conflict with assistance.

Resolves more complex production and communication problems requiring
advanced product knowledge. Identifies recurring problems. Quick and
accurate fault diagnosis

Adheres to the Core Values of Mutual Respect, Professionalism, Continuous
Improvement and Performance. Adheres to all O H & S and relevant
standards. Suggests changes to O H & S and aseptic procedures

Product knowledge and experience is equivalent to skilled trade level
Training for Grade 4 work.

Grade 4 (Technical)

Knowledge of related work in other departments, sections, and outside
organisations. Understands how the plant relates to other areas. Familiar with
other key areas of the organisation.

Is a highly experienced team member and works at a very complex level
Liaises with team members and leaders outside of immediate team ensuring
resolution of faults and debugs. Able to work on CIT's. Accepts change for
team improvements.

Performs testing and inspection of own work and guides less experienced
staff. Interprets GMP, ESD, cleanroom procedures and quality assurance
standards. Identifies issues and suggests changes. Assists with
implementing revised and/or new GMPs, ESDs, cleanroom procedures and
other quality standards. Assists in implementing concessions. Resolves
routine issues requiring an understanding of relevant theory and techniques.
Able to explain to others why standards and procedures exist. Participates in
GMP and other audits

Contacts other departments within Cochiear and outside organisations on
non-routine matters. Able to resolve conflicts without assistance.

Uses technical knowledge to diagnose and resolve very complex problems
using advanced fault finding and instrumentation procedures, and extemal
sources. Highlights complex problems and suggests solutions

Adheres to the Core Values of Mutual Respect, Professionalism, Continuous
Improvement and Performance. Adheres to all O H & S and relevant aseptic
standards. Interprets standards.

Product knowledge and experience is equivalent to skilled trade level

Performs, in a controfled environment, high precision assembly using tools
such as spark welders where the accuracy is of paramount importance

Typical assembly operations inctude assembly of ESPRit, electrode units,
final assemblies, PCI, BI transfer, Electrode sorting. Operates fully automatic
machinery requiring careful set-up and checking of output eg, Laser welding
of final assembly, final assembly, hermitisation, Sterilisation

Performs Pass/Fail tests requiring complex set-ups and advanced product
knowledge eg, Final implant, Audallion, Promentory Stimulator, PCl. Uses
complex electronic equipment, documentation and product knowledge to fault
find on failed product eg, debugging failed speech processors and
programming systems

Checks that data entry is correct. Understands computer printouts and
identifies problems. Understands refevant modules of the computer system

Performs, in s controlled environment, very high precision assembly where
very high accuracy and cnitical checking of output is required. Typically a
variety of very high precisien instruments, equipment and machinery is used
involving very high precision set up operations. (As a May 1999 there is no
assembly work at this level).

Registered
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Performs very complex fault dilgnusi hugssoquiring the

of technical knowledge of relef) ntﬁﬁ-s}iﬂﬁﬁ”ﬁ??&l‘ﬂﬁqm:
complex documentation. Applks technical knowledge scross mui_
systems. =—m= S

Checks that data entry is correct. Understands computer printouts and
identifies problems. Understands relevant modules of the computer system.




